[bookmark: _GoBack]Organizational Practices Questionnaire


1) Describe the organizational practices you experience which inhibit self-care. 

2) Describe the organizational practices you experience which promote self-care. Are these practices helpful? Why or why not?

3) What support do you receive from your employer to promote professional wellness?

4)  Describe professional development opportunities or training available to you to improve your skills as a trauma-response helping professional

5) Describe the organizational practices promoting communication among colleagues and supervisors. Is this practice helpful? Why or why not? 

6) Describe the type of support you receive from your employer after traumatic events or when working continuously with traumatized clients. Is this support helpful? Why or why not?

7) Does your employer use a debriefing model? If so, describe the model or process of debriefing. Is this helpful? Why or why not? 

8) Describe your experience with supervision? Are you able to discuss any impact traumatic events or situations may have one you? Why or why not?

9) Do your supervisors promote a comfortable atmosphere to discuss problems or any reactions you may have related to traumatic events or situations? 

10) Does your employer provide training on the stressors and expectations related to the trauma work in which you perform? If so, describe the training process.

11) Does your employer provide training on the personal and professional consequences associated with trauma work? If so, describe the training process.

12) Describe the working hours and conditions of your profession. 

13) Does your employer support vacation time, personal leave, and are they flexible with working hours?

14) Are there major issues to address?

15) Are there hidden or vague issues that persist?

16) Are there concerns about safety?

17) Does the physical work space require attention?

18) Do staff have concerns about the organizational culture? If so, please explain.

19) Do staff need an opportunity to connect with one another? If so, please explain.

20) Do internal structures and policies impede the agency’s work? Explain, why or why not.

21) Are there external issues that need to be examined? If so, what types of issues?

22) Is there a need to focus on self-care and burnout prevention? If so, why.

23) What upcoming issues should the agency address?

